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Our Vision
“Our determination of where we want to be”

“Football will be the largest and most popular sport and Northern NSW Football will be widely acknowledged as
effective, efficient and stakeholder focused.”

Our Mission
“A clear statement of what we do”

“We will lead the strategic and sustainable development, growth and promotion of the sport in partnership with our
members for the benefit of communities throughout Northern NSW through effective governance, clear
communication, authentic consultation, innovation and a resolute focus on what is important to our stakeholders.”




Links to NNSWF Strategic Plan 2016-2019 -z
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FFA Whole of Football Plan Vision: Football to be the largest and most popular sport in Australia

NNSWF Vision: Football will be the largest and most popular sport and Northern NSW Football will be widely
acknowledged as effective, efficient and stakeholder focused
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LEADING

Lead towards a unity of purpose.

94 .

......

NORTHERN NSW
FOOTBALL



Links to Core Goals - Leading :

By 2019 we will have.......ccccccceeeitl.

6. Allocated and deployed resources in accordance with the
needs of our stakeholders and strategic priorities.




PARTICIPATING

Improve the experience for all participants.




Links to Core Goals - Participating

By 2019 we will have.......ccccccceeeitl.

3. Increased the capacity of Member Clubs to better meet the
needs and expectations of their members and stakeholders.

/. Improved the accessibility and overall quality of community
football facilities throughout NNSW.
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» NSW’s largest club based sport;
» Contributing to communities throughout NSW,; and

» In acute need of further investment in community
facilities.




Australia’s largest club based sport Z

NSW

Club sport (Adults and Children combined) Population estimate Per cent of population Per cent of club sport population
Top activities

Football 1,152,442 4.7% 18.0%



Football —the largest club based sport in NSW
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PARTICIPATION
- HIGHLIGHTS
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PLAYERS COACHES CLUBS REFEREES VOLUNTEERS
357,278 19,680 944 6,137 13,853

$62.5M| @ 83%
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12-1T YEARS 18+ YEARS
83,243




@  Football - the largest club based sport in NSW ?
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FAR NORTH COAST

NORTHERN NORTH COAST
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Football’s community contribution
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] THE COMMUNITY IMPACT
OF FOOTBALL IN NSW

ECONOMIC, HEALTH AND SOCIAL
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Football’s community contribution

Peak Bodies &
Associations

Physical

Social Capital

Clubs

Participants, Members,
Spectators & Volunteers

Business &
Multiplier Effects

/u
=

Mental

Gender Equality

- Multicultural Engagement
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Football — economic benefits to NSW ‘
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FLOW ON
EFFECTTO
OTHER
BUSINESSES
(PER ANNUM)

S105M
CONTRIBUTION
BY
FOOTBALL
CLUBS

(PER ANNUM)

S180M

CONTRIBUTION
FROM
PLAYERS
VOLUNTEERS

SPECTATORS
(PER ANNUN)

$202M

ADDITIONAL
BENEFIT IF
DEMAND FOR
FACILITIES
IN NSW WAS

MET
(PER ANNUM)

S417M

TOTAL

ECONOMIC
CONTRIBUTION
(PER ANNUM)
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Football — health benefits to NSW

962.5 MILLION

LIFETIME HEALTH
CONTRIBUTION

$2.5M

PER YEAR 950/

PREVENTING REDUCTION IN
PHYSICAL DISEASE ANXIETY &
DEPRESSION




Football — social benefits to NSW

OF CLUBS
INCLUDE OF ALL

PARTICIPANTS
OF ANY CULTURAL R%RET::CI:!R:RE OF CLUBS

BACKGROUND INCLUDE
FEMALE

PARTICIPANTS
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Challenges facing football v

Increasing participation rates, are in many cases stretching facilities well beyond their capacity;
Significant increase in the number of female participants;

Increasingly, community facilities are not meeting stakeholders’ expectations — poor drainage, unsafe
lighting, unacceptable amenities and poor playing surfaces;

Ever increasing demand to play football year-round — Summer 6’s, Football 7’s, Special Tournaments
and pre season “friendlies’;

Focus on multi-purpose facilities;

Applying for grants is time consuming for volunteers who are already stretched,;

Increase in population, particularly in Greater Sydney and Regional Centres;

Football’s current funding model and resulting constraints;

Other sports are providing their affiliates with access to invaluable match funding; and

Lack of influence and alignment — project prioritisation
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2 What'’s Football doing to address the challenges?
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. Establishment of the NSW Facilities and Government Relations Unit

Football NSW & Northern NSW Football

Head of Member Services,

Community Football &
Manager — Infrastructure, Planning
and Strategy

Game Development
Our aim is to:

Manager — Government Relations, Funding
and Infrastructure

» Assist our associations, zones and clubs to enhance their facilities and access funding to provide the best
possible football experience.

» Build stronger relationships with LGA’s, State and Federal MP’s and relevant Government Agencies.
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Football’s response to the identified challenges =
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FOOTBALL FACILITIES
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www.footballfacilities.com.au
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Football’s response to the identified challenges

Football NSW
loungauo

faciities ma

BUILDING
DEVELOPMENT

FOOTBALL
LIGHTING
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Football Facility Guides

¢ clearly idenufies two key

iccess lacitiues and

DRAINAGE &
IRRIGATION

PROJECT
MANAGEMENT

i

FIELD MARKINGS
& EQUIPMENT

PROVIDER
PROCUREMENT AND
MANAGEMENT

GRASS FIELD
MAINTENANCE
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MEETING THE FUTURE NEEDS OF FOOTBALL
IN NSW: A PARTNERSHIP APPROACH
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Football’s response to the identified challenges =

NNSWF Facilities Fund

» Approved by Board of Directors on Wednesday 22 November following 12 months of consultation with
Member Zones;
» Will replace the NSW Asian Cup Legacy Fund when the fund is depleted in 2018;
» Aims to generate approximately $400,000 per annum;
» Will be funded through:
- Allevy on players ($225k in 2018);
- $100k from NNSWF Operations (FFA Community Services Fund); and
- A contribution from a commercial partner
Will be based on the criteria and guidelines, which underpin the NSW Asian Cup Legacy Fund;
Will ensure that clubs retain access to invaluable match funding; and
Underpinned by a comprehensive audit of every football facility in 2018 (further information provided)
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